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Mission & Belief Statements

Avon Community School Corporation
Mission Statement
Avon Community Schools, in its quest to prepare students for a changing society, will offer
students an educational opportunity that will provide them a productive and fulfilled life.

Hickory Elementary School
Mission Statement
Every day the Hickory Elementary staff, students, and parents, as a diverse learning community,
collaborate to prepare each student for academic, social, and personal success.

Hickory Elementary School Professional Development
Vision Statement
Every day the staff learns and works together to improve student learning. We recognize that all
students are capable of learning and succeeding in school. Each student may take a different
route to success, but his/her path does exist and is waiting to be explored.

Hickory Elementary Belief Statements

1. We believe that the primary purpose of our school is student learning, and all staff
members work collaboratively toward common goals.

2. We believe that students have varied learning styles. Therefore, teachers utilize a variety
of teaching techniques and on-going assessments. Based on those assessments,
additional time and support is provided to those students as appropriate.

3. We believe that teachers should model reading and writing strategies and provide daily
opportunities for children to share and discuss what they have been reading and writing.

4. We believe that mathematics must be real, sensible, and relevant to students.

5. We believe that to fully engage ideas, construct meaning, and remember information,
students must regularly use a variety of technological, hands-on, and informational
resources (libraries, manipulatives, computer networks, and video).

6. We believe in and support three basic rules that apply to every behavior and activity
within our school:
I. Do your best work every day.
I1. Treat others the way you want to be treated.
I11. Choose to do what you know is right in your heart and mind.



Existing School Data: Community & School Profile

The History of Avon

The Avon Community School Corporation, located in Washington Township in eastern
Hendricks County, is thirteen miles west of downtown Indianapolis. The community, which
developed around the intersection of a major U.S. highway (U.S. 36) and a major Indiana
roadway (S.R. 267), has been in existence since the 1800s. Avon officially became a town and
received a zip code of 46123 in 1997. Avon has developed from a predominantly agricultural-
based community into a blend of single-residential homes, apartments, businesses, and service
industries.

The first Washington Township School of record was located near the site of White Lick
Presbyterian Church in 1827. By 1878, ten schools had been established in Washington
Township. Schools located within Six Points, Shiloh, and Avon joined to form a consolidation
within Washington Township. Even now, the schools located in Avon continue to grow and

expand. Il n 1958, there were 910 students e

enrollment of approximately 8,022. The Avon schools became a corporation on July 1, 1962,
under the Acts of 1959, Chapter 202. The present school corporation is composed of students
residing in Washington Township, Hendricks County.

Hendricks County and Washington Township

Hendricks County has experienced a tremendous amount of growth over the past 25 years. The
population in 2000 was 104,093. The population percent change for 2000-2006 was 26 percent.
By 2006, the population had grown to an estimated 131,204. By the year 2025, the projected
population will be 179,073, a population increase of 72% since the year 2000. The 2000 census
indicated in the 9 county region of central Indiana, Hendricks County was the second fastest
growing county with a 37.5% increase in
Diverse, Indianapolis Star, March 10, 2001). Hendricks County is the second fastest growing
county in the state of Indiana. (Wikipedia.org)

| n 2006, near |l y 25. 2% of t he county’s
approximately 9.8% were 65 years or older. The average age of Hendricks County residents was
36 years, compared to a statewide average of 36.3 years. In 2004, the median household income
was $63,058, which is about $18,000 over the state average. Approximately 70,830 Hendricks
County residents commute to work.

Located in the center of Washington Township, incorporation of the town of Avon in 1997 has
enhanced the township and attracted business and industry, resulting in an evolving sense of
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community. The addition of sewage systems and other utilities have resulted in significant
housing development in the town itself. A wide range of housing is available in the Avon area.
Most homes in Avon range from $100,000-$300,000. Projections based upon pending building
permits and approved subdivisions indicate that the Avon community will continue to grow and
experience substantial activity in commercial development related to small business and service
industries.

Avon’s proximity to | ndi an amevdlopes intgpstatosysied, e s e a s
and Avon is just minutes from many places of interests. Examples include:

Colleges, Universities, and Trade Schools: Cultural and Recreational Venues:

Butler University l ndi anapolis Children’s
DePauw University Circle Center Mall

Franklin College Indiana State Fairgrounds

Indiana Wesleyan Clowes Hall (Butler University)

IUPUI Conner Prairie

Indiana Vocational Technical College Eagle Creek Reservoir and Park

Marian College Eiteljorg Museum

Martin University Indiana Historical Society

University of Indianapolis Indiana State Museum

Indianapolis Museum of Art
Indianapolis Zoo
Indianapolis Botanical Gardens
Metropolis Shopping Mall
Indianapolis Motor Speedway Museum
Hendricks County Fairgrounds
White River State Park & IMAX Theater
Sports Venues:
Indianapolis Motor Speedway
Lucas Oil Stadium - home of the Indianapolis Colts (Opening fall of 2008)
Conseco Fieldhouse - home to the Indiana Pacers, Indianapolis Fever (WNBA), and NCAA Big
Ten Tournament until 2012
Victory Field - home of the Indianapolis Indians
O Reilly Raceway Park
NCAA Hall of Champions and National Headquarters
Hinkle Fieldhouse - home of the Butler Bulldogs




Avon Community School Corporation

The Mission of Avon Community Schools is to provide an educational program and learning
environment for the intellectual, physical, social, and emotional development of its students.

The Avon Community School Corporation serves approximately 8,022 students and is comprised
of Cedar Elementary, Hickory Elementary, Maple Elementary, Pine Tree Elementary, Sycamore
Elementary, White Oak Elementary, Avon Intermediate East, Avon Intermediate West, Avon

Middle School, and AvonHi gh School . Due to our corporation

(Avon North Middle School) is scheduled to open in the fall of 2009 and a seventh elementary
school (River Birch Elementary School) is scheduled to open in the fall of 2010. A new senior
center will be completed during the summer of 2010.

Cedar Elementary and Hickory Elementary schools house students in preschool through fourth
grade. The other four elementary schools serve students in kindergarten through fourth grade.
The intermediate schools are made up of fifth and sixth grades, while the middle school contains
the seventh and eighth grades. The high school includes students in ninth through twelfth grade.
The corporation is in partnership with Brownsburg and MSD of Pike Township in providing an
alternative high school program, the Cooperative Achievement Program, which is located
outside the township. The Avon Community School Corporation is also a member of both the
West Central Joint Services Special Education Cooperative and Area 31, a vocational education
cooperative.

Since the 1997-1998 school year, Avon Community School Corporation has averaged 7% annual
growth, which similarly reflects the growth of Washington Township. The high rate of student
transfers i s affecting the population of
diversified our enrollment ethnically and socio-economically, as well as impacting specialized
educational programs. The enrollment figures for each grade configuration for 2007-2008 are:

Avon High School 2,264
Avon Middle School 1,277
Avon Intermediate East/West 1,310
Elementary Schools 3,171



The graph below represents the ethnic breakdown for ACSC in 2007-2008.

ACSC Ethnicity

O White

B Black

O Hispanic

O Multiracial

B Asian

O Native American

Source: Indiana Department of Education

White 79%
Black 8%
Hispanic 5%
Multiracial 5%
Asian 3%
Native American <1%

Our diverse special needs program is a selling point for our school corporation. We offer a broad
continuum of services for students with disabilities. Our English Language Learners program
has expanded to include over 308 students for the 2007-2008 school year.

Extensive extracurricular and co-curricular opportunities are offered to Avon students. Our
academic, athletic, and fine arts programs have excelled at both the state and national levels.
Staff, parents, and community members take a very active role in our school programs.

To maximize capacity and sustainability of newly embedded scientifically-based reading
methodology and practice, Avon Community School Corporation has embarked on a literacy
initiative. Literacy coaches were hired under the 2006-07 EPPIC grant to expand professional
development to meet the learning needs of all Avon K-12 faculty and community
preschool/daycare providers. The overarching goal of the Avon Literacy Preparation System
(ALPS) project beginning in the 2006 school year was to implement, evaluate, replicate, and
disseminate systemic prevention and intervention methodology and practice that will accelerate
and sustain the early reading achievement of students in grades K-2. The goal of the new 2007
ALPS project is to continue implementation, evaluation, replication, and dissemination of
systemic prevention and intervention methodology and practice that will not only sustain the



early reading achievement for our grade K-2 students but will also address the literacy needs of
the preschool and 3™-12™ grade students.

Al'l Avon school s’ goal s an dedt® meat thoréquirements ofo v e me n
the Indiana State Board of Education Strategic and Continuous School Improvement and
Achievement Plan. (IC 20-31-5 and 511 IAC 6.2) The North Central Association Commission

on Accreditation and School Improvement model is used by the schools to meet the legal
requirements.

The Avon Community School Corporation is governed by a five member elected Board of
School Trustees, which has received state recognition as an Exemplary Board. All schools are

accredited by the North Central Association and the State of Indiana.

Hickory Elementary

Hickory Elementary School, which opened in the fall of 2002, is one of six elementary schools in
the Avon Community School Corporation. Hickory is located at 907 South State Road 267 in
Avon, Indiana, in the southwestern section of Washington Township of Hendricks County. Five
hundred seventy-seven students currently are enrolled in developmental preschool through fourth
grade. In addition to the general education staff, there is an art teacher, a music teacher, a
physical education teacher, an ELL teacher, a Title 1 teacher, 1 special education teachers, two
resource teachers, a speech-language pathologist, two part-time occupational and physical
therapists, a counselor, a media specialist, a media assistant, a computer lab assistant and various
special education and prime-time assistants. A principal, a part-time assistant principal, one part-
time and two full-time secretaries, and one nurse are crucial staff members. We also have five
custodians, one maintenance technician, six cafeteria staff members, and numerous parent
volunteers.

The Indiana State Department of Education shows that in the 2007-2008 school year Hickory
Elementary School has 32 certified staff members. The average age of the staff is 37.2 years and
the average number of years of experience is 10.8. Twenty-three teachers hold bachelors degrees
and nine hold masters degrees.

Hickory ensures that the safety needs of the students are met. Safety procedures are designed to
protect the children in case of fire, tornado, and other emergency situations. Drills are routinely
practiced so that students and personnel are prepared and follow the state guidelines.
Approximately 11.7% of the students have health concerns of varied severity. Additionally,
several staff members are CPR certified and have received training in the use of a defibrillator.
Several staff members have been trained in non-violent crisis intervention.



The student population of Hickory comes from varying socioeconomic levels. In recent years,
the population has become much more diverse. Currently, 78.2 % of the student population is on

a regular fee lunch and 21.8% is on a free or reduced lunch.

Hickory Student Population by Ethnicity

Native Black Asian Hispanic White Multi
American Racial
2005-2006 0% 1.4% 0.6% 1.9% 94.4% 1.7%
2006-2007 0% 1.8% 0.8% 1.8% 92.6% 3%
2007-2008 0% 12.5% 5.3% 8.4% 67% 6.8%
2008-2009
2009-2010
2010-2011
2011-2012
Hickory Free and Reduced Lunch
Paid Lunch Reduced | Free Lunch
Lunch
2005-2006 94.4% 2.7% 2.9%
2006-2007 95.5% 1.2% 3.3%
2007-2008 78.2% 8.1% 13.7%
2008-2009
2009-2010
2010-2011
2011-2012

Hi ckorvos

Hi ckory

Curriculum

IC 20-10.2.3-5(a)(2)

El ement ary

Description and Location of Curriculum

School ' s

classroom, the corporation network, and the Administration Office.

curriculum

curriculum is updated yearly and includes the subjects of language arts, math, science, health,
social studies, music, art, physical education, and technology. Furthermore, Avon Community
School Corporation has added additional academic indicators to enhance the Indiana Academic
Standards. Copies of the curriculum are available in the school office, the media center, each

S
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Hickory Programs

Hickory Elementary provides a variety of programs that serve to enhance the learning experience
of its students.

Hickory became a Title 1 school for the first time during the 2007-2008 school year. The
funding for this program is established by Public Law 103-382, Title I: Helping Disadvantaged
Children Meet High Standards. The monies that are awarded to Hickory are based on the Title |
funding formula calculated upon free and reduced lunch statistics. The Title | program services
students in kindergarten through fourth grade in reading and math. Title I currently assists 141
students which is 24% of the student population. Additionally, Title 1 funds a full-day
kindergarten program for the most at-risk students and offers sessions of after school tutoring for
some students in second through fourth grade.

Hickory provides special education services within the general education classrooms, as well as a
variety of resource areas including four sessions of developmental preschool, two multi-
categorical resource rooms, a moderate and severe disabilities classroom, and a speech and
language therapy classroom. Occupational and physical therapists, as well as educational
consultants, provide services for students identified as children with an orthopedic impairment,
hearing impairment, emotional disability, or autism. During the 2007-2008 school year, 130
students at Hickory have Individualized Education Plans (IEPS).

Another population of students is serviced through an ELL (English Language Learners)
program. The program targets students whose second language is English. There are currently
87 students who have Individualized Learning Plans (ILPs).

Students benefit from a variety of academic programs at Hickory. During Super Science Week,
the school devotes one entire week to activities and presentations pertaining to science. Field
trips to the Outdoor Learning Center also encourage interest in science and nature. Additional
academic programs include Accelerated Math, Voyager, Dolch Kit, and technology resources
such as United Streaming, Brain Pop, Destination Success and other educational websites.

Students are also provided opportunities to participate in a variety of activities including Student
Council, Cafeteria Council, book buddies, school musicals, field trips, convocations, art show,
bookstore clerks and various 4™ grade jobs within the building. After-school activities include
the Extended School Program (ESP), a chili supper and Book Bingo night sponsored by the
Hickory PTO committee, literacy nights sponsored by Title I, Avon movie nights, and the fourth
grade farewell party.

A full-time school counselor offers support groups for students including Diversity Club (focuses
on embracing diversity), Banana Splits (focuses on divorce), Feel Good About Me (focuses on
building self-esteem), New Kids on the Block (focuses on acquainting new students to our
school), Forever Friends (focuses on friendship), I CAN kids (focuses on anger management),



Seasons (focuses on coping with grief), a study skills group, as well as individual and small
group counseling. The school counselor also coordinates peer tutoring involving students from
Avon High School.

An all-school convocation is conducted following each nine week grading period to celebrate the
successes of students. Awards are presented for Perfect Attendance, Bringing Up Grades
(B.U.G. Award), Honor Roll (3™ and 4™ grade), and Good Citizenship (which is awarded
monthly). New students and birthdays are also recognizedal ong wi t h si ng.
The staff and students provide entertainment, and parents are always welcome to attend.

For the management of behavior and academic concerns, teachers can utilize a before or after
school detention program maintained by teacher volunteers. The corporation has Saturday
school for students with more serious academic and discipline offenses.

The Avon Fire Department provides three outstanding programs that promote safety and basic
first aid. The Project S.A.F.E.T.Y program, developed for first graders, teaches students various
aspects of fire and personal safety. Firefighters visit the first grade classrooms monthly to
present safety lessons. Firefighters also visit the fourth grade classes to provide the Basic Aid
Training program, and third grade is participating in the Severe Weather program. All programs
are well received by students, staff, and parents.

The Hickory PTO is widely supported by parents and provides financial and manpower support
for students and staff. Teachers can apply for grants to support programs of interest for their
students.

Implications for Change: Existing School Datad Community and School

Student Performance Goals: None identified at this time.

Clarification of Goals: No implications for change.

Intervention Groups ldentified: | Sub-groups identified with this data include minority
students, students on free/reduced lunch, and special
education students.

Nonstudent Performance Goals| None identified at this time.

Other Data to be Collected: None.
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Assessment Instruments

ISTEP is the Indiana Statewide Testing for Educational Progress. It is administered in third and
fourth grade each fall. Results of the tests are used to plan instruction and identify student
strengths and weaknesses in mathematics and language arts.

NWEA is the Northwest Evaluation Association. It is a state-aligned, computerized adaptive
assessment that provides accurate, useful information. The tests are given two times per year,
once in the fall and once in the spring to students in grades two through four.

OLSAT is the Otis-Lennon School Ability Test. It is a measure of abstract thinking and
reasoning ability. The test yields verbal and non-verbal scores, from which a total score is
derived called a School Ability Index (SAI) or an 1Q score. It is a standardized test given each
fall to students in grades two and four.

DIBELS is the Dynamic Indicators of Basic Early Literacy. It is a standardized, individually
administered assessment for kindergarten through fourth grade. It provides beginning, middle,
and end-of-the-year benchmarks on which to measure progress. Classroom teachers can use
these results to plan instruction and identify individual students needing intervention strategies.

STAR MATH is a computerized, norm-referenced assessment that is given at least two times a
year to all students in first through fourth grade. This data is used to inform parents, monitor
progress, identify individual students for remediation or enrichment, and evaluate educational
programs and interventions currently being implemented.

11



Existing School Data--Current Students

Otis Lennon School Abilities Test
Second Grade and Fourth Grade

2007-2012
Second Grade Fourth Grade

20072008 102 102

20082009

20092010

201062011

20112012

The Otis Lennon School Abilities Test measures t

he

school. During the 2007-2008 school year, the second grade students and the fourth grade students scored within
the average range.

ISTEP+ Proficiency Roster
Percentage of Students Passing/Not Passing
Grade 3 2005-2012

Number Not
of Pass + Pass Total Passing| Passing Total Not
Students| Language| Language| Language | Language| Pass + Pass Passing | Passing
in Grade Arts Arts Arts Arts Math Math Math Math
20052006 123 27 68 95 5 23 68 91 9
20062007 120 20 75 95 5 21 69 90 10
20072008 107 19 62 80 19 8 64 72 28
20082009
20092010
20102011
20112012

The percentage of 3" grade students not passing the language arts and mathematics portion of the ISTEP+ has increased
over the years. It is important to note that for the 2007-2008 school year, 72% of the school population changed due to
redistricting.
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ISTEP+ Proficiency Roster
Percentage of Students Passing/Not Passing
Grade 4 2005-2012

Total Not
Number of| Pass + Pass Passing Passing Total Not
Students | Language| Language | Language | Language| Pass + | Pass | Passing | Passing
in Grade Arts Arts Arts Arts Math Math Math Math
20052006 121 23 71 94 6 36 60 96 4
20062007 116 20 76 96 4 31 63 94 6
20072008 117 14 74 88 12 25 57 82 18
20082009
20092010
20162011
20112012

The percentage of 4th grade students not passing the language arts and mathematics portion of the ISTEP+ has increased
over the years. It is important to note that for the 2007-2008 school year, 72% of the school population changed due to
redistricting.

Math Computation and Problem Solving

Indiana Academic Standards Drilldown
Percent Mastery
Computation
ISTEP + Grade 3 2005-2012

Indiana Avon Hickory
20052006 73 84 86
20062007 74 82 88
20072008 71 76 70
20082009
20092010
20102011
20112012

During the 2005-2006 and 2006-2007 school years, Hickory scored above the state average and Avon average. However,
during the 2007-2008 school year, Hickory scored below the state average and Avon average in math computation.
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Indiana Academic Standards Drilldown
Percent Mastery
Problem Solving
ISTEP + Grade 3 2005-2012

Indiana Avon Hickory
20052006 74 83 91
20062007 74 83 90
20072008 70 75 70
20082009
20092010
20102011
20112012

Indiana Academic Standards Drilldown

Percent Mastery

ISTEP + Grade 4 2005-2012

Computation

Indiana Avon Hickory
20052006 76 89 94
20062007 75 86 93
20072008 75 83 82
20082009
20092010
20102011
20112012

During the 2005-2006 and 2006-2007 school years, Hickory scored above the state average and Avon average. During the
2007-2008 school year, Hickory fell below the Avon average and equal to the state average in problem solving.

During the 2005-2006 and 2006-2007 school years, Hickory scored above the state average and Avon average. During the
2007-2008 school year, Hickory fell below the Avon average but above the state average in math computation.

Indiana Academic Standards Drilldown
Percent Mastery
Problem Solving
ISTEP + Grade 4 2005-2012

Indiana Avon Hickory
20052006 76 87 93
20062007 76 86 93
20072008 74 83 82
20082009
20092010
20102011
20112012

During the 2005-2006 and 2006-2007 school years, Hickory scored above the state average and Avon average. During the
2007-2008 school year, Hickory fell below the Avon average but above the state average in problem solving.
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Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Computation
ISTEP+ Grade 3 2005-2012

Female| Male | Black | White | Paid Free or NonLEP | LEP | Special | General

Lunch Reduced Ed. Ed.
Lunch
20052006 82 91 N/A 86 86 N/A 86 N/A 70 88
20062007 87 90 N/A 88 89 N/A 88 N/A 82 89
20072008 74 67 53 76 73 62 73 53 31 76
20082009
20092010
20102011
2011-2012

Overall,eachin di vi dual S u b gdectingdpfrons 2008 to 2007 éngmatthcampuaiation. It is important to note
that for the 2007-2008 school year, 72% of the school population changed due to redistricting.

Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Problem Solving
ISTEP+ Grade 3 2005-2012

Female | Male | Black | White | Paid Free or Non LEP | Special| General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006 91 91 N/A 92 91 N/A 92 N/A 70 93

20062007 90 89 N/A 89 91 N/A 89 N/A 82 90

20072008 76 65 53 77 74 58 74 47 31 80

20082009

20092010

20102011

20112012

Overall, each individual subgroup’s scor es lthmpodanttbe c | i r

note that for the 2007-2008 school year, 72% of the school population changed due to redistricting.
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Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Computation
ISTEP+ Grade 4 2005-2012

Female| Male | Black | White | Paid Free or Non LEP | Special | General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006| 93 96 N/A 96 94 N/A 94 N/A 88 95

20062007 93 93 N/A 93 94 N/A 93 N/A 75 95

20072008 80 85 53 86 84 76 81 93 64 85

20082009

20092010

20162011

20112012

Overall, each individual subgroup’ s scor dtssimpoatantdo nadee c | i n

that for the 2007-2008 school year, 72% of the school population changed due to redistricting.

Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Problem Solving
ISTEP+ Grade 4 2005-2012

Female| Male | Black | White | Paid Free or Non LEP | Special | General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006| 93 94 N/A 95 94 N/A 93 N/A 94 93

20062007 92 95 N/A 93 93 N/A 93 N/A 75 95

20072008 78 86 47 89 85 72 82 86 79 83

20082009

20092010

20102011

20112012

Overall, each individual $2006 1 2067 unpiatls problecnealviegs It Is Bnpodtant tbe ¢ | it

note that for the 2007-2008 school year, 72% of the school population changed due to redistricting.

STAR Math
STAR Math Summary Report
Mean NCE Scores
Star Math 2007-2012

Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring
2007 | 2008 2008 2009 2009 2010 2010 2011 2011 2012

Grade 1 36.3 57.8

Grade 2 55.0 59.8

Grade 3 54.5 64.4

Grade 4 | 56.6 66.1

There is no data available prior to the fall of 2007; therefore, fall of 2007 is the baseline score. First grade through
fourth grade students scored in the average range. All grades showed improvement from the fall of 2007 to the
spring of 2008.
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Writing Process and Application

Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Writing Process
ISTEP+ Grade 3 2005-2012

Female | Male | Black | White | Paid Free or NonLEP | LEP | Special | General
Lunch Reduced Ed. Ed.
Lunch
20052006 92 95 N/A 92 92 N/A 93 N/A 80 94
20062007 91 94 N/A 93 93 N/A 93 N/A 89 93
20072008 90 73 71 87 85 70 85 60 39 87
20082009
20092010
20102011
20112012

The scores for writing process have declined from 2005-2007; however, the decline is not as substantial as math
computation and problem solving.

Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Writing Application

ISTEP+ Grade 3 2005-2012

Female | Male | Black | White | Paid Free or Non LEP | Special | General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006 96 95 N/A 95 95 N/A 95 N/A 70 97

20062007 96 94 N/A 95 96 N/A 95 N/A 94 95

20072008 92 75 71 87 85 77 85 73 39 90
20082009
20092010
20102011
20112012

The scores for writing application have declined from 2005-2007; however, the decline is not as substantial as math
computation and problem solving.
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Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups

Writing Process

ISTEP+ Grade 4 2005-2012

Female | Male | Black | White | Paid Free or Non LEP | Special | General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006 95 92 N/A 93 94 N/A 93 N/A 75 96

20062007 95 95 N/A 95 95 N/A 95 N/A 75 97

20072008 88 90 73 96 93 76 91 71 71 91
20082009
20092010
20162011
2011-2012

The scores for writing process have declined slightly from 2005-2007; however, the decline is not as substantial as
math computation and problem solving. Half of the disaggregated groups earned scores in the nineties.

Indiana Academic Standards Drilldown
Percent Mastery of Disaggregated Groups
Writing Application
ISTEP+ Grade 4 2005-2012

Female | Male | Black | White | Paid Free or Non LEP | Special | General
Lunch | Reduced LEP Ed. Ed.
Lunch

20052006 95 89 N/A 91 92 N/A 92 N/A 75 94

20062007 97 95 N/A 96 96 N/A 96 N/A 75 98

20072008 88 90 73 94 91 83 90 79 71 91
20082009
20092010
20102011
20112012

The scores for writing application have declined from 2005-2007; however, the decline is not as substantial as math
computation and problem solving. Half of the disaggregated groups earned scores in the nineties.

18




NWEA Scores

NWEA Class Report
Mean RIT Score

Reading
NWEA 2007-2012
Grade 2 Fall Spring | Fall Spring | Fall Spring | Fall Spring | Fall Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 183.2 193.1
Female 186.4 196.0
Male 180.1 | 189.1
White 185.2 | 193.9
Afrlcgn 1723 N/A
American
Hispanic 179.4 | 189.0
Multi Racial 182.9 191.4
Grade 3 Fall | Spring | Fall | Spring| Fall | Spring| Fall | Spring | Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 196.5 | 202.6
Female 198.9 | 204.2
Male 194.3 | 202.7
White 199.5 | 202.7
African American | 192.3 | 198.2
Hispanic N/A N/A
Multi Racial N/A N/A
Grade 4 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 207.7 | 212.1
Female 207.4 | 2114
Male 208.0 | 2115
White 209.2 | 2138
African American | 203.2 | 202.0
Hispanic N/A N/A
Multi Racial N/A N/A

Students at Hickory Elementary began taking the NWEA test in the fall of 2007; therefore, fall of 2007 is the
baseline. Every subgroup except one showed growth from the fall of 2007 to the spring of 2008. The fourth grade
African American students were the only group to show decline.
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Mean RIT Score

NWEA Class Report

Language
NWEA 2007-2012
Grade 2 Fall Spring | Fall Spring | Fall Spring | Fall Spring | Fall Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 185.6 194.8
Female 1885 | 1974
Male 182.7 | 194.2
White 188.2 | 1954
Afrlc_an 1728 N/A
American
Hispanic 183.1 N/A
Multi Racial 180.4 195.1
Grade 3 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 198.9 | 206.0
Female 201.0 | 208.5
Male 197.0 | 205.9
White 202.2 | 209.5
African American | 192.8 | 199.0
Hispanic N/A N/A
Multi Racial N/A N/A
Grade 4 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 209.6 | 214.6
Female 209.2 | 213.8
Male 210.1 | 213.6
White 212.0 | 215.6
African American | 204.0 | 207.8
Hispanic N/A N/A
Multi Racial N/A N/A

Students at Hickory Elementary began taking the NWEA test in the fall of 2007; therefore, fall of 2007 is the
baseline. Every subgroup showed growth from the fall of 2007 to the spring of 2008.
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NWEA Class Report

Mean RIT Score

NWEA 2007-2012

Mathematics

Grade 2 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 183.0 | 193.1
Female 183.3 | 1935
Male 182.6 | 192.1
White 185.0 | 1935
African American | 170.1 N/A
Hispanic 178.9 N/A
Multi Racial N/A 190.9
Grade 3 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 197.7 | 207.1
Female 198.7 | 207.2
Male 196.7 | 207.1
White 200.8 | 210.3
African American | 192.9 | 200.7
Hispanic N/A N/A
Multi Racial N/A N/A
Grade 4 Fall | Spring | Fall | Spring| Fall | Spring | Fall | Spring| Fall | Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012
Overall 209.8 | 215.2
Female 208.5 | 213.0
Male 211.1 | 216.7
White 2125 | 217.6
African American | 198.6 | 202.4
Hispanic N/A N/A
Multi Racial N/A N/A

Students at Hickory Elementary began taking the NWEA test in the fall of 2007; therefore, fall of 2007 is the
baseline. Every subgroup showed growth from the fall of 2007 to the spring of 2008.
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Mathematics Goal Performance
Mean RIT Scores
2007-2012

Grade 2 Fall Spring | Fall | Spring | Fall | Spring | Fall Spring | Fall Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012

Computation 1755 | 185.6

Problem Solving | 184.4 | 193.9

Grade 3 Fall Spring | Fall | Spring | Fall | Spring | Fall Spring | Fall Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012

Computation 190.4 | 200.5

Problem Solving | 195.6 201.9

Grade 4 Fall Spring | Fall | Spring | Fall | Spring | Fall Spring | Fall Spring
2007 | 2008 | 2008 | 2009 | 2009 | 2010 | 2010 | 2011 | 2011 | 2012

Computation 205.4 | 215.7

Problem Solving | 209.6 | 213.3

There is no benchmark score for the individual subtests of computation and problem solving. We will use the fall
2007 scores as our baseline. Every grade showed growth in mean RIT scores from the fall of 2007 to the spring of

2008.

Mathematics Student Growth Summary
Mean Growth
2008-2012

Grade 2 Spring | Spring | Spring | Spring | Spring
2008 | 2009 | 2010 2011 2012

Mathematics 9.6

Grade 3 Spring | Spring | Spring | Spring | Spring
2008 | 2009 | 2010 2011 2012

Mathematics 8.8

Grade 4 Spring | Spring | Spring | Spring | Spring
2008 | 2009 | 2010 2011 2012
Mathematics 4.9

The spring 2008 scores will be used as our benchmark for growth.
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DIBELS Data

Summary Report
Total Points Earned
Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)
Kindergarten 2005-2012

Year 20052006 20062007 20072008 20082009 20092010 20102011 20112012
Tess g im|le|s|mM|E|B|M|E|lB|M|E|B|M|E|B|M|E|B|MI|E
Administered

Initial Sound | 153 | 25.2 11 | 27.8

Fluency ®) (25) N/A ®) (25) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
AIIiteration N/A N/A N/A N/A N/A N/A 5.2 9.6 N/A

Fluency
Letter Naming| 22 | 411 | 497 | 20 | 375 | 455 | 213 | 417 | 518

Fluency (8) (27) | (40) | (®) | (27) | (40) (8) (27) | (40)

PIBIISIE 213 | 386 164 | 39 243 | 456

Segmentation| NA | 1o | 35 | NA | g | ggy | VA | (g | @5

Fluency
Nonsense Wor 326 | 42 22 | 323 254 | 374

Fluency | "~ lay | e [V ay | e | V] a3y | e

Word Use N/A N/A N/A 4 9.1 N/A 10.1 214 N/A

Fluency

*B=Beginning, M=Middle, E=End
**()=Benchmark Goal
*** No Goal for Word Use Fluency

****Validity of Initial Sound Fluency was only 30% therefore it was discontinued and replaced with a new developmentally appropriate assessment (Alliteration

Fluency).

In every subtest except one, students scored above benchmark. Consistent growth was indicated from the beginning to the end of the year.
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Summary Report
Total Points Earned

Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)

First Grade 2005-2012

Year 20052006 20062007 20072008 20082009 20092010 20102011 20112012
Tests gl mle|lB|M|E|B|IM|E|B|IM|E|B|IM|E|IB|IM|E|B|M|E
Administered
Letter Naming | 435 474 45.1
Fluency @37) N/A N/A @37) N/A N/A @37) N/A N/A
Phoneme 27.7 479 51.1 427 49.4 514 345 46.4 48.2
Segmentation| ) | (5) | 5) | @35) | @5) | @5) | @5) | @5) | @5)
Fluency
Nonsense Word 325 | 572 | 734 | 464 | 742 | 957 | 379 64 79.6
FluenCy (24) | (50) | (50) | (24) | (50) | (50) | (24) | (50) | (50)
Oral Reading 465 | 65.7 49 | 794 414 | 644
Fluency NA T @0y | @) | VA | @oy | o) | M| o) | o)
WordUse |\ | a | wa | 322 | 465 | 47 | 286 | 422 | wa
Fluency

*B=Beginning, M=Middle, E=End
**()=Benchmark Goal
*** No Goal for Word Use Fluency

In every subtest except two, students scored above benchmark. Consistent growth was indicated from the beginning to the end of the year.
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Summary Report
Total Points Earned

Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)

Second Grade 2005-2012

Year 20052006 20062007 20072008 20082009 20092010 20102011 20112012
Tests 1 gl mle|lB|M|E|B|IM|E|BIM|E|B|IM|E|B|M|E|B|M|E
Administered
Nonsense Worg( 62.5 75.9

Fluency N/A N/A N/A (50) N/A N/A (50) N/A N/A

Oral Reading 50 | 89.1 | 100 | 635 | 925 | 101.4

Fluency NIA| NIATNIACT Gy | 68) | (00) | (a4) | (68) | (90)

Word Use N/A N/A N/A 36.5 49.9 N/A 37.1 46.3 N/A

Fluency

In every subtest students scored above benchmark. Consistent growth was indicated from the beginning to the end of the year.

*B=Beginning, M=Middle, E=End
**()=Benchmark Goal
*** No Goal for Word Use Fluency
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Summary Report

Total Points Earned

Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)

Third Grade 2005-2012

Year 20052006 20062007 20072008 20082009 20092010 20102011 20112012
Tests 1 gl mle|lB|M|E|B|IM|E|BIM|E|B|IM|E|B|M|E|B|M|E
Administered
Oral Reading 112 | 128 | 94 | 110
N/A N/A N/A N/A 121.6
Fluency (92) | WO | (77) | (92) (110)
Retell Fluency | N'/A | N/A | N/A | N/A | N/A | 323 | 29.6 | N/A | N/A

*B=Beginning, M=Middle, E=End

**()=Benchmark Goal
*** No Goal for Retell Fluency

****Retell Fluency was discontinued due to validity.

In every subtest, students scored above benchmark. Consistent growth was indicated from the beginning to the end of the year.
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Summary Report
Total Points Earned

Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)

Fourth Grade 2005-2012

Year 20052006 | 20062007 20072008 20082009 | 20092010 20102011 20112012
Adr:iﬁ?;tseredBMEBMEBMEBMEBMEBMEBME
O o | rom | roa | | wa | | | s | ) e
Retell Fluency | N'/A | N/A | N/A | N/A | 529 | 507 | 236 | N/A | N/A

*B=Beginning, M=Middle, E=End
**()=Benchmark Goal
*** No Goal for Retell Fluency
****Retell Fluency was discontinued due to validity.

In every subtest, students scored above benchmark. Consistent growth was indicated from the beginning to the end of the year.

Implications for Change: Existing School Datad Students

Student Performance Goals:

Areas identified by this data for possible student performance
goals may include: computation and problem solving.

Clarification of Goals:

No implications.

Intervention Groups ldentified:

Sub-groups identified with this data include minority students,
students on free/reduced lunch, and special education students.

Non-student Performance Goals:

None identified at this time.

Other Data to be Collected:

End of the year NWEA, DIBELS, and STAR Math Scores.

Other Actions Needed:

Create a locally developed assessment for each grade level.
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Existing School Data--Instructional

General education teachers were asked to complete a survey on the average number of days per
week that he/she utilizes certain instructional practices. Twenty-one surveys were passed out
and 21 were returned. The following documents the findings.

Number of Teachers Who Utilize Certain Instructional Practices

Number of Days Per Week 5 4 3 2 1 0
Comprehension 18 1 1 1 0 0
Vocabulary 15 4 0 2 0 0
Phonemic Awareness 7 0 5 0 5 4
Phonics 8 6 1 3 3 0
Fluency 12 7 2 0 0 0
Spelling 13 3 4 1 0 0
Writing 4 7 7 2 1 0
Daily Oral Language 14 4 1 0 0 2
Grammar 6 8 3 1 3 0
Daily Oral Math 14 1 0 1 0 5
Problem Solving 3 5 7 2 4 0
Computation 13 3 1 1 0 3
Social Studies 0 2 10 4 5 0
Science/Health 0 2 8 5 4 2
Destination Success 0 0 0 0 4 17
Brain Pop 0 0 0 0 6 15
United Streaming 0 0 0 1 5 15

The five components of reading (comprehension, vocabulary, phonemic awareness, phonics, and fluency) are
incorporated within each grade level on a regular basis. On the individual surveys, phonemic awareness was not
utilized in the upper grades as often as the lower grades. The majority of classroom teachers are having their
students work on computation on a regular basis. There is inconsistency with the amount of time spent on problem
solving strategies. Science, health, and social studies are not being taught daily in any of the classrooms. Within the
classroom, teachers are not utilizing the technology resources of Destination Success, Brain Pop, and United

Streaming.

Implications for Change: Existing School Data--Instructional

Student Performance Goals:

Review amount of time spent on problem solving.

Clarification of Goals:

None.

Intervention Groups ldentified:

None.

Nonstudent Performance Goals

None identified at this time.

Other Data to be Collected:

None at this time.

Other Actions Needed:

Greater consistency with daily use of time among grade
levels.
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Unique Local Insights

Unique local insight data was collected in February 2008, using three surveys. Current teachers,
students, and parents were asked to complete a survey about the learning environment at Hickory

Elementary School. The results are as follows:

ISTEP+ scores of students who were at Hickory during the 2006-2007 school year and were
redistricted to another Avon elementary school or promoted to an Avon Intermediate School for
2007-2008 were examined for former student data. This information was based on the 2007 PL
221 Results. An exit survey of current fourth graders will be conducted at the end of the school

year.

Teacher Opinion Questionnaire

Read the following statements. Circl@dw, not at all like our school progran 4 1 2 3 4
(high, very much like our school program).

1. The classroom learning goals and objectives are clearly defined. 3% 3% 35% | 59%
2. The classroom goals focus on improving student performance. 0% 0% 19% | 81%
3. The classroom goals and objectivess upport the school ' s 3% 0% 29% | 68%
4. The teacher, students, and parents value academic achievement. 0% 15% | 38% | 47%
5. Feedback from the principal’s 1in 3% 10% | 35% | 42%
instruction and increasing student achievement.

6. An orderly, productive working atmosphere is maintained; therefore time spent on 7% 23% | 50% | 20%
classroom management is minimal.

7. Students are expected to complete quality work. 3% 6% 20% | 71%
8. There is consistent communication between the teacher and parents. 0% 10% | 45% | 45%
9. The teacher encourages parents to keep track of student progress through newsletters, 3% 3% 10% | 84%
phone calls, and progress reports.

10. The teacher provides time for guided and independent learning opportunities. 3% 3% 13% | 81%
11. The teacher uses a variety or instructional strategies to meet the needs of all students. 3% 3% 16% | 77%
12. Classroom routines are smooth are efficient and require minimal time spent on 3% 16% | 39% | 42%
classroom management.

13. The staff feels that major discipline issues are handled effectively. 20% 23% | 44% | 13%
14. Teachers consistently progress monitor students in all academic areas to keep track 0% 9% 25% | 66%

of student progress.

29




15. Teachers recognize student s’ sudq 0% 3% 19% | 78%
16. The classroom is a safe environment where the emphasis is learning. 0% 5% 26% | 69%
17. T h e s todusedoh impsovirg stualeht perfasmance. 3% 0% 19% | 78%
18. Teachers use a variety of assessment tools to show students academic progress. 3% 7% 33% | 57%
19. The principal monitors and discusses new practices with the teachers. 10% 23% | 48% | 19%
20. Collaborative planning is typical among general education and special education 19% 29% | 35% | 17%
teachers.

21. The principal and staff value staff development, training, and teacher 6% 6% 42% | 45%
implementations.

22. Staff development opportunities are responsive to the staff needs. 7% 30% | 43% | 20%
23. The staff shares and implements information from staff development opportunities. 3% 20% | 53% | 23%
24. The students are actively engaged in learning activities for a significant portion of 3% 0% 26% | 71%
the day.

Thirty-four questionnaires were distributed to certified staff. Thirty-two questionnaires were completed. Ninety-
four percent of the questionnaires were returned. At Hickory Elementary, our common goal is to continuously
improve student performance. The majority of the teachers at Hickory Elementary agree that the classroom focus is
on improving student learning. These teachers provide time for guided and independent learning opportunities in
their classroom on a daily basis. The majority of the teachers agree that students are actively engaged in learning for

a significant portion of the day.

Student Opinion Questionnaire

Your teacher will read the statements to you from the questionnaire. No Sometimes Yes
think the statement tsue most of the timeheck YES. If you think the

statement isrue sometimesheck S. If you think the statementastrue

check NO.

1. I like Hickory Elementary School. 4% 13% 83%
2. Hickory Elementary is a friendly place. 3% 26% 71%
3. | feel safe at Hickory Elementary. 4% 17% 79%
4. | feel safe in my classroom at Hickory Elementary. 3% 14% 83%
5. My teachers at Hickory Elementary care about me. 1% 7% 92%
6. My teachers want me to do my best at Hickory Elementary. 0% 6% 94%
7. My teachers at Hickory Elementary make me feel good about myself. 4% 21% 75%
8. My teachers make learning fun and interesting at Hickory Elementary. 6% 26% 68%
9. My teachers at Hickory El en 0% 16% 84%
10. At Hickory Elementary, | often see my principal in places like the 3% 23% 74%
hallway, lunchroom, or classroom.

11. Students in my classroom at Hickory Elementary help each other. 5% 40% 55%
12. At Hickory Elementary, students show respect for each other. 6% 38% 56%
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13. Ithink it is important to follow the class and school rules at Hickory 0% 5% 95%
Elementary.

14. Hickory Elementary is a good place for me to learn. 2% 11% 87%
15. What | am learning at Hickory Elementary will help me when | grow 3% 13% 84%
up.

Five hundred thirty-five questionnaires were passed out. Four hundred thirty-six students completed the
questionnaire. Eighty-two percent of the student questionnaires were completed. Improving student performance is
of the upmost importance at Hickory Elementary. The majority of the students agree that the teachers at Hickory
want the students to do their best work. The majority of the students feel that the Hickory teachers help them when

they don’t wunderstand. The majority of the students

about them.

Fourth Grade Exit Questionnaire

Read the following statements. Mark YESIO to each statement. YES NO
1. | feel Avon Elementary Schools prepared me for the future. 96% 4%
2. 1 know how to add, subtract, multiply, and divide. 98% 2%
3. I am confident in my ability to solve math word problems. 93% 7%
4. | feel Accelerated Math helped me learn and review math skills. 88% 12%
5. 1 can comprehend what | read. 97% 3%
6. 1 can spell words correctly using patterns and strategies. 84% 16%
7. 1 am a fluent reader. 85% 15%
8. | can write using correct grammar and sentence structure. 92% 8%
9. I am confident using computers and technology. 89% 11%
10. 1 have enjoyed special area classes on a regular basis. 96% 4%
11. 1 have been given the right amount of homework at the elementary level. 90% 10%
12. 1 will miss Avon Elementary Schools. 83% 17%

One hundred fourteen fourth grade students completed the Fourth Grade EXit Questionnaire. The majority of the
students agree that the Avon Elementary Schools have prepared them academically for the upper grades. The
majority of the students agree that they were given an adequate amount of homework at the elementary level. The
majority of the fourth grade students will miss the Avon Elementary Schools.

Former Student Data

Third graders who were second graders at Hickory during the 2006-2007 school year but were
redistricted to another Avon elementary school, had an 87% passing rate in English/language arts
and an 89% passing rate in mathematics on the Fall 2007 ISTEP+.
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Fourth graders who were third graders at Hickory during the 2006-2007 school year but were
redistricted to another Avon elementary school, had a 95% passing rate in English/language arts
and a 94% passing rate in mathematics on the Fall 2007 ISTEP+.

Fifth graders who were fourth graders at Hickory during the 2006-2007 school year and were
promoted to an Avon Intermediate School, had a 92% passing rate in English/language arts and

an 93% passing rate in mathematics on the Fall 2007 ISTEP+.

Parent Questionnaire

Read the following statements. Circleeaf the numbers-4denoting 1 2 3 4
your opinion about each statement. (1=Strongly Disagree;

2=Disagree; 3=Agree; 4=Strongly Agree)

1. My child’s school is a sa|l 04% 0.7% 29.3% 69.6%
2. My child’s school provi de| 04% 0.7% 33.9% 65%
3. My child is given challenging work in all school subjects. 0% 4.6% 44.7% 50.7%
4. When | contact the school, I receive courteous attention. 0.4% 1% 33.6% 65%
5. The rules of this school are fair and administered in an equitable 0.3% 1.4% 36.8% 61.5%
manner.

6. Studentsinmychi | d’' s schooloveralk e wel | 14% 3.2% 58.7% 36.7%
7. Students are expected to complete quality work. 0.4 0.4% 41.8% 57.4%
8. Teachers in this school really seem to care about the students. 0.4% 0.4% 30.65% | 68.7%
9. The school promotes understanding among students from various 0.4% 1.1% 43.6% 54.9%
backgrounds.

10. Discipline of my child has been handled fairly at this school. 0.4% 0.4% 41.4% 57.8%
11. When | have concerns about my child, I feel that the school is 0.3% 1.8% 38% 59.9%
supportive about my concerns.

12. | receive enough communication from the school to keep me 0.4% 2.9% 31.8% 65%
informed of its activities.

13. |l receive regular communi {( 04% 3.2% 31.2% 65.2%
what is being taught, assignments, classroom activities, and concerns

about student progress.

14. The buildings and gr oundsaes | 0.3% 1.4% 29.5% 68.8%
15. Teachers recognize studen| 04% 0.7% 35.5% 63.4%
behaviorally.

16. The principals are visible and available to assist with concerns or 0.3% 1.5% 45.4% 52.8%
questions on a consistent basis.

17. 1 utilize e-mail and/or the school website to receive information 2.2% 12.6% 40% 46.2%

aboutmyc hi | d’ s pr ogr e s’'sactiitieslanda b o u {

programs.

Each family at Hickory was given a survey to complete. Two hundred eighty-eight family surveys were returned.
One hundred eighty-two of the surveys were marked as completed by parents who had children at Hickory for the
first time this year. The majority of the parents said that they believe their students are safe while at school, that
teachers are caring, and that the principals are visible and available to assist with concerns.
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Implications for Change: Unique Local Insights

Student Performance Goals: None identified with this information.

Clarification of Goals: None identified at this time.

Intervention Groups ldentified: | No sub-groups identified with this data.

Non-student Performance Goals| None identified at this time.

Other Data to be Collected: Exit Survey by current fourth graders in May.
Other ActiondNeeded: None identified at this time.
Summary

The school improvement committee, along with the Hickory staff and parents, have been
collecting and analyzing data. With the redistricting process for Avon Community Schools for
the 2007-2008 school year, the student population at Hickory changed and only 28% of our
students remained at Hickory. Hickory Elementary is now a Title One school, receiving funds as
a targeted-assisted building. ISTEP scores for the past three years were analyzed. NWEA scores
were analyzed for this year only as it was the first year of implementation. Analysis of the data
for the school as a whole indicated that more growth is being shown in the areas of language arts
than math. DIBELS scores are reflecting positive growth as well. After consideration of all the
data presented, the school staff has decided to focus on one goal: All students will show
improvement on math computation with an emphasis on problem solving. A locally developed
assessment will be created for the 2008-2009 school year to provide triangulation of data for our
goal. This data will allow staff to differentiate instruction based on student success and
progress/growth. All of this data has and will continue to be utilized to determine the need for
program changes during the next three years and beyond.
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Goals and Trianqulation

Student Performance Goal

All students will show improvememt mathcomputation with an emphasis on problem solving.

Supporting Data:

ISTEP+: 2005-2007 Scores
NWEA: 2007-2008 Scores
Locally Developed Mathematics Assessment: to be implemented fall 2008

Benchmarks for Progress
IC 20-10.2-3-3(b)(2)
Percentage of Students Meeting ISTEP Indiana Academic Standards

By the 2011-2012 school year, 90% of the students will pass the Indiana Academic Standards in
Mathematics. In order to meet this benchmark for progress, an incremental schedule has been
determined based on the performance of third and fourth grade students on the 2007 ISTEP+ test.

Testing Total % Passing
Year Mathematics in
Grades 3 & 4
20072008 77.24%
20082009 81%
20092010 84%
20102011 87%
2011-2012 90%
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IC 20-10.2-3-3(d)
Benchmarks for Progress

By the 2011-2012 school year, 90% of the students will pass the Indiana Academic Standards in
Mathematics Computation and Problem Solving. In order to meet this benchmark for progress,
an incremental schedule has been determined based on the performance of third and fourth grade
students on the 2007 ISTEP+ test. For NWEA, the average mean growth norm targets will be
met by the end of the 2001-2012 school year.

ISTEP+ Computation & Problem Solving Benchmarks

Testing Year Total % Passing Testing Year Total % Passing
Mathematics Mathematics Problem
Computation in Solving in
Grade3 & Grade4d Grade3 & Grade4d
20072008 70 82 20072008 70 82
20082009 75 75 20082009 75 75
20092010 80 80 20092010 80 80
20102011 85 85 20102011 85 85
20112012 90 90 20112012 90 90

Grade 2 NWEA Mathematics Benchmarks

Testing Year

Average Mean Growth Norm Targets for Mathemat

(RIT Gain)
20072008 9.6
20082009 10.6
20092010 11.6
20102011 12.0
20112012 12.4

Grade 3 NWEA Mathematics Benchmarks

Testing Year

Average Mean Growth Norm Targets for Mathemat

(RIT Gain)
20072008 8.8
20082009 9.1
20092010 9.3
20102011 9.5
20112012 9.8

Grade 4 NWEA Mathematics Benchmarks

Testing Year

Average Mean Growth Norm Targets for Mathemat

(RIT Gain)
20072008 4.9
20082009 5.9
20092010 6.9
20102011 7.5
20112012 8.1
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School Improvement Plan Template

Goal All students will show improvement in math computation with an emphasis on
2008-2011 problem solving.
Benchmarks ISTEP+ Mathematics: 90% passing in 2011-2012.
NWEA: Mean Growth Targets for each grade level (2) 12.4 (3) 9.8 (4) 8.1

Assessments for Supporting Data

Grades 3 & 4 ISTEP
Grades 2-4 NWEA

Standardized:

Locally Developed:

Grades K-4 Math computation & problem solving grade level assessment

Intervention

Instructional Strategies

Students will improve their abilities to solve
computation problems accurately.

1. Daily fact practice
2. Computation vocabulary taught and used
consistently throughout all grade levels.

Students will improve their abilities to solve ang
explain real world story problems.

1. Daily problem solving activities

2. Use of problem solving strategies and steps

3. Create and use grade level appropriate problem
solving resource binders

Additional

Strategies

Parent Involvement

1. Math Resource Night

2. Flashcard practice with students/providing flash
cards for students

3. Math websites for parents linkedv i a Hi c |
website

4. Destination Success at home

Technology

1. Computation websites linked to Hickory
Webpage

2. Accelerated Math

3. Computer lab software for students

Teacher Involvement

1. Math Journal-writing in response to math
2. Marvelous Math Week
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Professional Development Timeline
Semester Professional Content Planning Presenter Facilitator Resources
Development Committee for
Opportunity Learning
Spring 2008 Locally Create a NCA co-- NCA co-chairs | Technology | Classroom
Developed locally chairs Integration Manager
Assessment developed Specialist &
math NCA co-
assessment chairs
focusing on
computation
and problem
solving.
Fall 2008 Technology Math Professional | Computer lab | Computer lab ACSC
Training programs Development assistant & assistant & Math
focusing on Committee/ Technology Technology Software
computation | Computer lab Integration Integration available at
and problem assistant Specialist Specialist Hickory
solving
Fall 2008 Develop or Discuss needs | Professional NCA co- NCA co- Math
Create a for the Development chairs/ chairs/ workbooks
Problem resource Committee/ Professional Professional
Solving binder. Review NCA co- Development | Development
Resource problem chairs chairperson/ chairperson/
Binder solving grade level grade level
workbooks representative | representative
and binders.
Spring 2009 Problem Develop Professional Professional Professional | Materials to
Solving and posters with Development | Development | Development plan
Computation common Committee Committee Committee problem
Posters vocabulary for solving and
problem computatio
solving and n posters
computation
Spring 2009 Math games Introduce, Professional Professional Professional | Materials to
and activities | share, and plan | Development | Development | Development create
math activities Committee Committee Committee | games. Pre
focusing on planned
computation packet
and problem providing
solving. games and
activity
ideas
Fall 2009 Math Program | Train staffon | Professional Linda Howe Linda Howe | Math Their
Training different math | Development | Haley Roesch | Haley Roesch Way,
programs Committee Jenni Kruse Jenni Kruse Touch
Math,
Accelerated
Math
Spring 2010 | Math textbook Teachers Avon Hickory Hickory Math
adoption view/evaluate | Community Textbook Textbook textbooks
math School Committee Committee
textbooks Corporation
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Fall 2010 Math textbook Training on Professional Professional Professional Math
training the new math | Development | Development | Development | textbooks
textbook series Staff/ Staff/ Staff/
Textbook Textbook Textbook
Company Company Company
Spring 2011 Curriculum Math Professional Grade level Grade level Indiana
Mapping Standards and | Development math math Academic
textbook Committee & committee committee Standards;
content Grade level members members math
math textbook
committee
members
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School Attendance
IC 20-10.2-3-3(b)(1)
Obijectives for Improving the Attendance Rate

According to the school ’ s -2808 dttendardearate dfoeHickoeyc o r d s
Elementary is currently above 97%.

The school recognizes that daily attendance is essential for academic growth and development.

Students are expected to be in school unless they are ill, have a doctovare s app
attending a funeral. Absences can be report
sending a note to the teacher, or speaking directly to the school secretary. Unexcused absences

are recorded for students who are absent from school for reasons other than illness, attending a

funeral, or prearranged absence. Three unexcused tardies are equal to one unexcused absence.

Students are required to make up the work they have missed due to an unexcused absence but

receive a deduction of one letter grade.

The school works cooperatively with the Probation Department, Hendricks County Prosecutor,
and Child and Family Services to increase attendance in our schools. When a student has
accumulated five unexcused absences, the school may have the parent sign a Parent Attendance
Contract. When a child has accumulated ten unexcused absences, the school representative
sends a letter to the parents and may contact the Hendricks County Probation Department. The
designated probation officer will contact the parents and notify them that a referral has been
made to the Probation Department. When two additional unexcused absences occur, the school
may refer the parents to Project Attend, a committee comprised of authorized school
representatives, the designated probation officer, a prosecuting attorney, the parents, and student.

The Avon Community School Corporation recognizes that occasionally a unique situation arises
whereby students are required to be absent from school for other than typical reasons. On these
occasions, per local policy, the principal may grant and excuse up to five days of prearranged
absences.

Perfect attendance is recognized at the end of each nine-week grading period. In order to qualify
for perfect attendance, a student must attend school every day, all day, without any tardies.
Students who leave the school during the day for medical appointments are still eligible for
perfect attendance.
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Attendance Rate

Year 95" Percentile State Average Hickory Elementary

(Public and Nonpublic) School

2005-2006 98.2% 96.0% 97.5%

2006-2007 97.7% 95.8% 97.4%

2007-2008 >97% (currently)

2008-2009

2009-2010

2010-2011

2011-2012

Based on this data, our benchmarks for attendance will be:

2008-2009  97.5%
2009-2010  97.5%
2010-2011  97.5%
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Parent Participation

IC 20-10.2.3-5(a)(5)
Plan to Maximize Parental Participation in the School

Parental participation in all Avon Community School Corporation schools is valued, encouraged,

and widespread. The Avon Board of Trustees’
Pl an dshedoaed ©f Schbol Trustees recognizes ithaas the responsibility for educating

all students in the Avon district, regardless of their abilities, race, color, national origin or
creed. It recognizes that the entire person comes to school, and that the school cannot ignore his
or her health, baracter, and total personality development. However, it also recognizes that the
school cannot assume complete responsibility for all aspects of student development, as the
responsibility must be shared by the home, the chwacl total community withts various
organi zations and e nThe schoal comaratioa Utilizes @ wadietytof on s . 0
methods to promote openness to the staff, parents, and community. Parents actively participate

on school committees and task forces including, but not limited to, the Broad-Based Planning

Committee for Higher Ability Students, the Avon Redistricting Committee, the Technology in

Education Committee, the Avon Plan Committee, Community Steering Committees, the Grade
Configuration Committee, Curriculum Evaluation and Textbook Adoption, School Improvement

committees, and the Executive Board of the Avon PTO. Visitors are welcome to attend Board
meetings and an opportunity is provided at ev

Unique to the Avon Community School Corporation, one collaborative and representative PTO
serves all six elementary schools. Parents from each of the elementary schools meet once a
month at their respective schools to plan activities for its students and to raise funds for
equipment, educational materials, and school programs. An executive board plans and directs
activities, but all parents of Avon students are members of the PTO and are invited to participate
in the many events and opportunities provided by the group. APPC is another parent committee
with two representatives from Hickory Elementary.

In 2000, a small group of Avon parents organized the Avon Alliance and welcomed all parents

of elementary students to meet monthly at the Avon Town Hall. ldeas discussed are the diverse

l earning needs of children and to |l earn new
home. The objectives of the Avon Alliance are as follows:

e Support educational programming in Avon schools to benefit all students

e Build a cooperative network of parents, educators, and community members

e I ncrease awareness of student s’ |l earning nee
e Advocate for the educational needs of children
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The administration and staff of each elementary school support the involvement of parents.
Parents volunteer in the classrooms, tutor students, share knowledge and expertise as related to
curricula, supervise students on field trips, and provide assistance in the school office.
Additionally, a Helping Hands Coordinatois assigned by the Avon Elementary PTO to act as a
liaison between the school and parent volunteers. Staff members are able to contact the Helping
Hands Coordinatomwwhenever special assistance is needed. The Coordinator contacts parents
and arranges for their assistance in providing a valued service to the school, students, and staff.

Parent participation and involvement are strengths of the Avon Community School Corporation.
In an effort to maximize parental involvement in the schools, the administration is committed to
seeking parent i nput regarding their C
committees and task forces. Standing committees will continue to be active in the school
corporation and new committees will be established as deemed necessary by the school board
and superintendents. Secondly, an increasing number of parenting classes will be offered to
parents regarding topics of interest. Thirdly, the work of the Avon Elementary PTO and the
Avon Alliance will continue to be supported and valued by the administration and staff. Finally,
through the s ¢ h oimpleimestation of the principles of invitational education, parents will feel
increasingly valued and welcomed in the schools.

Daily volunteer sign in sheets are in the office and parents are required to sign in and take a
badge upon entering the classroom. For the 2006-2007 school year at Hickory Elementary,
parents signed in to volunteer 1,903 times. Numbers for the 2007-2008 school year will be
determined in May.

Parent volunteers provide assistance in a variety of ways including: learning centers, accelerated
reading and math groups, small group instruction, group projects, speech and hearing screening,
laminating, field trips, bulletin boards, copying, crafts, typing stories, and creating learning
activities.
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Safe and Disciplined Learning Environment

IC 20-10.2-3-5(a)(7)
The School’'s Plan to Maintain a Safe and

The Safe Schools Policy provides that i T hPAgon Community School Corporation believes that
the safety and security of students and staff are a major priority. Safe schools require a
collaborative effort of the Board of School Trustees, administrators, teachers, students, parents
and the communityA variety of prevention and intervention strategies, programs and activities
must be in place to ensure student and staff weffare.

Physical aggression, hostile behavior, intimidating acts of harassment, extortion, violent behavior
or possession of weapons will not be tolerated. Anyone who demonstrates such behavior will be
held accountable for his/her actions in accordance with the student handbooks, the Indiana
Student Code and civil and criminal law.

Each school maintains a plan for emergency preparedness and intervention guidelines. The plan
is updated and reviewed with the entire staff at the opening of each school, and when deemed
necessary by the principal. A detailed plan (notebook) of procedures is maintained in the school
office, and a user-friendly, flip-chart has been distributed to each teacher to study and quickly
access when needed.

A non-violent crisis intervention team is trained, certified, and available in each school to assist
when a student’ s be h aafeiyahe safetynaf etters, erndsrupthithes / h e r
learning environment of the classroom.

The School Safety Plan includes the following information or procedural guidelines: Emergency
Phone Directory, Emergency Intervention, School Safety Policy, Media Script, 911 Guidelines,
Crisis Response Plan, Hendricks County Safety Procedures, Follow-Up Letter to Parents, Code
Statement, General Guidelines, Educational Services Center, Basic Procedures, Intervention
Team, Bomb Threat, Catastrophic Occurrences, Transportation, Evacuation Site, Chemical
Accidents, Criminal Activities, Procedural Steps, Suicide, Earthquake, Fire Procedures, First
Aid, Mass Disruptions, Nuclear Accidents, Serious Injury or lliness, Severe Weather, Tornado
Warning/Watch, Shelter Safety Tips, Visitor and Intruder, Utility Emergencies, Emergency
Equipment Supplies, School-Police Partnership, Mediation, Drugs/Alcohol, Violence Prevention,
Peer Education, Incident Report, Floor Plans, and Hazardous Material Plan.

In addition, defibrillators have been installed in each building. Some school personnel have been

certified in CPR and defibrillator use. Those staff members will be re-certified annually.

Hickory Elementary also hase st abl i shed guidelines for bul |
program features both prevention and intervention strategies and classroom lessons.
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Technology
IC 20-10.2-3-5(a)(8)
T he Sc h o oGodrdsnatePréclnalogytinmiatives

Hickory Elementary School is equipped with a thirty-station computer lab, an automated media
center, and approximately four computers per classroom on a local area network with two file
servers. All computers use the Windows platform and have Internet access through the Ethernet
WAN. Communication and instruction are enhanced by the availability of a television, VCR,
DVD players, CD-ROMS, a telephone with voice mail, and a listening station. Scanners, digital
projectors, digital cameras, laptop computers, and video cameras are available in the media
center for student and teacher projects. Teacher computers are multimedia machines with DVD
playing/recording capability, as well as streaming video through United Streaming services.
Eleven projectors have been provided to teachers to enhance student learning.

The use of technology is not only prevalent in the classroom, but in the school office, clinic,
cafeteria, transportation and maintenance departments. Teachers are proficient in the use of
Microsoft Word, Integrade Pro, School Fusion Webpage design, e-mail, voice mail, Renaissance
and North Star software, and various curriculum-related software programs available on the file
server. Many teachers also use PowerPoint, Microsoft Publisher, and Inspiration to produce
multimedia projects in their classrooms. Student records and reports are maintained on SASI by
the principal and school secretary. The school treasurer utilizes MSE Fees and AS400 software
to maintain financial records, purchase orders, and building inventories. NWEA is an
assessment tool used school-wide to evaluate student progress. The school nurse and speech
pathologist maintain student health records through the Healthmaster program, and the SNAP
program is implemented in the cafeteria to account for lunches. Individualized Education Plans
(IEP) has been made more widely accessible through the special educators by the
implementation of a web-based program called ENCORE. Boardmaker Plus and Writing with
Symbols are assistive technology programs crucial to helping students with special needs access
the curriculum daily. The school custodian uses Microsoft Excel for their inventory.
Additionally, the safety and efficiency of bus transportation has been enhanced through
technology. The Director of Transportation is able to access student information through SASI
and the Keystone program is used for mapping bus routes. Heating and cooling systems in the
buildings are also monitored remotely via technology.

The Network Center for the Avon Community School Corporation is housed at the Avon Middle
School. The staff includes a Director of Technology, Webmaster/Media Retrieval Coordinator,
Technology Integration Trainer, Network Administrator, Data Entry Clerk, Technology and
Software Support Specialists. A computer assistant is on-staff to instruct students weekly,
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support teachers in maintaining equipment, and integrating technology throughout the
curriculum.

The Board of Trustees has approved the investment of millions of dollars to enhance student
achievement and teacher effectiveness. Therefore, a plan has been formulated to ensure the
technological vitality and progress of the staff. All elementary teachers are expected to master
the skills listed below:

Utilize an electronic grade book (Integrade)

Develop lesson plans on the computer using MS Office

Report grades and attendance through the network

Demonstrate proficiency in using spreadsheet technology by submitting data on Excel

Be able to use PowerPoint for lesson presentations and faculty reporting

Utilize the media retrieval system for lessons and research (Examples: United Streaming
& Brainpop)

Access the Internet for research to enhance the student learning
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Cultural Competency

IC-20-31-6-2
The School’s Plan to Promote Cultur a

We currently track test data on the following culturally diverse groups: special education,
limited English proficient, gender, socio-economic, and ethnicity. The data is analyzed and
needs will be identified in both language and math. Our newly formed school improvement goal
committees are currently researching best-practice strategies to specifically meet the needs of
these special populations.

Testing is completed on all students identified as an English Language Learner two times per
year. Our full-time ELL teacher then gives children daily, individualized support.

The staff will continue researching and implementing the works of Ruby Payne. All teachers
have been provided a copy of Managing Diverse&lassrooms by Carrie Rothstein-Fisch and Elise
Trumbull. This book will be read and discussed during the 2008-09 school year. In addition, all
Avon administrators have been given a copy of Cultural Proficiency: A Manual for School
Leaders, ¥ Ed. by Randall P. Lindsey, Kikanza Nuri Robins, and Raymond D. Terrell to read
and understand.

Professional development opportunities are offered throughout the year including participation in
the Indiana K-12 ESL Conference.
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School Improvement Committees

Co-Chairpersons
Amy Kondas & Amy Hartman

School & Community Profile
Chairperson: Wendy Natalie
Mitzi Adkinson

Kelly Anderson

Pamela Cintas

Kathy Trent

Tom Maples

Gwen Fuhrman

Kristen Isbell

Madeline Maish

Data Analysis
Chairperson: Jenni Kruse
Debbie Singleton

Daniel Gunn

Sheena Widner

Susan Thorpe

Professional Development

Chairperson: Allegra Donelson & Catherine Trinkle
Emily Brinkman

Gina Eubank

Emily Waggoner

Deb Berzajs

Jetta Tarr

Editing & Publishing
Linda Howe

Dee Ludlow

Lisa Nordi

Sharon Glos

Liz Martin

Amy Jenkins

Strategies & Interventions
Chairperson: Jen Guerrero
Dennis Smith

Stephen Phillips

Haley Roesch

Diane Quinlivan



